AN

Adirondack Community
Action Programs, Inc.

IMPACT REPORT 2018

IIIIIIIIIII



ACAP Board Of Directors

James Monty (Public Official) — Chairman
Michael Tyler (Public Official) — Vice Chair
Laurie Davis (Consumer Sector Representative) — Secretary
Scott Wilson (Consumer Sector Representative) — Treasurer
Lorilee Sheehan (Public Official/Education)
Archie Depo (Public Official)
Edna Coonrod (Consumer Sector Representative)
L. Bridget Killeen (Consumer Sector Representative)
Wendy Courtright (Private Sector/Financial)
Amy Quinn (Private Sector/Legal)
Rev. Fred Shaw (Private Sector/Religious)
Jay Heald (Private Sector/Business)

ACAP Management Team

Alan Jones - Executive Director/CEO
Ashley Glanda - CFO/Director of Business Affairs
Robert Alexander— Aging Services Director
Alan Jones - Child Care Director
Alan Jones - Employment & Training Director
Morgan Conley—Head Start/Early Head Start Director
Barbara Allen - Weatherization and Energy Services Director

Funding Sources

U.S. Department of Agriculture
U.S. Department of Energy
U.S. Department of Health and Human Services
Emergency Food and Shelter Program
U.S. Department of Labor
New York State:
Department of State
Division of Housing and Community Renewal
Office of Children & Family Services
Essex County:
Department of Social Services
Office for Aging

ACAP is an United Way of the Adirondacks partnership agency. As a charitable organization
ACAP receives donations from foundations, businesses and the general public.

Serving Clintor, Essex and Franklin Countles
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Adirondack Community Action Programs, Inc.
7572 Court Street, Suite 2, PO Box 848
Elizabethtown, NY 12932
acapinc.org/518-873-3207
(Serving Essex County, New York)

Numbers Served:
FY 2016 Budget Information: :
Individuals 2,025
CSBG 234,351
State 491,378 Level of Income (HHS Poverty
Local 191,366 )
Private 918,432 pocos 2
Federal 5,188,582 3% 75% 16
Total 76% to 100% 19
Budget: 87,024,109 101% to 125% 16
126% to 150% 6
Administrative and Indirect Cost: $639,059 or 10% e sl ¢
176% to 200% 2
201% and over 2
Current Programs:
Aging Services:
Nutrition Program for the Elderly — Home delivered and congregate meal sites (C-1,C-2, EISP
and SNAP)
Hospital Food Services — Produce meals for local hospital — (Fee for service)
Child Care

Advantage After School in 4 school districts
Child Care Resource & Referral (CCR&R)
Child & Adult Care Food Program (CACFP)
Parenting Classes/Parent Awareness (Fee for service)
Day Care Subsidy Fraud Prevention Grant — Partnership with local DSS
Provider Recruitment and Retention (Cloudsplitter Foundation)
Small Grant for Small Children (Adirondack Foundation)
Community Services
Community Services Block Grant — (Emergency Services; Food Shelves & Outreach)
Emergency Food and Shelter Program (EFSP) \
Community Action Angels — Volunteer Program
BackPack Program —Weekend Food Program for Elementary School children
Holidays are for Sharing — Toy Drive
Medical Transportation
United Way — Emergency Services
Head Start
Head Start
Early Head Start
Child & Adult Care Food Program (CACFP)
Employment & Training
Operating Partner of the local One Stop Employment Center
Workforce Innovation & Opportunity Act (WIOA youth, adult & dislocated)



Weatherization and Energy Services
Weatherization
Energy Services — Fee for Service
NYSERDA — Empower NY
Business Office
Provide Human Resource & Payroll services for North Country Work Force Investment
Board (Fee for service).

g:scrip tion of the Community Involvement and Civic ACAP mobilized 304 volunteers who provided
gamzatu.)ns support: ) , 5,715 hours of service to their community through
Local funding from the United Way, our Local County, Head Start/Early Head Start, Advantage After

Emergency Food Supplement Program (EFSP), and School, Nutrition Program for the Elderly and
donations from our community enable ACAP to provide CSBG.

emergency food, heat and shelter. In 2017-2018, 201
families received food through our food shelves; 8 fami-
lies received emergency fuel or utility payments; 42 re-
ceived emergency rent or shelter; 4 received emergency
Home Repair.

ACAP provides space to our local Chamber of
Commerce, the local Workforce Investment Board
(WIB), Human Services Coalition/NY Connects/
Long Term Care Council.

What does this all mean? It means ACAP reached 2,025 individuals in our community by:
o Employment and Training assisted 231 individuals in obtaining a job.

o CSBG assisted 8 families with fuel or utilities that kept them safe and warm and 42 families received ser-
vices to prevent them from becoming homeless.

o Weatherization increased the heating efficiency of 52 homes.

« Head Start/Early Head Start enrolled 190 children who received immunizations, medical and dental care;
increased health and physical development; and participated in pre-school activities that ensure that chil-
dren are developmentally ready to enter school.

o After School enrolled 114 children enabling parents to work, knowing their children were in a safe, healthy
environment where they participated in educational and social activities that helped them to learn and
grow.

o Child Care assisted 159 families in accessing quality childcare to support parents ability to work and giv-
ing children a safe, healthy environment that supported a better start in life.

¢ Nutrition Program for the Elderly supported 794 seniors in maintaining an independent living situation
thanks to receiving meals at congregate sites or through home delivered meals.

In our rural community, population of 38,598, this is significant.

‘ Helping People. Changing Lives.
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Community Services Block Grant

 Emergency Needs
Community Services Block Grant (CSBG) provides core Medicaid Transportation
services for our most vulnerable and does so in a way Adirondack Community Action Programs, Inc.
that removes barriers and promotes self-sufficiency. (ACAP) became a Medicaid Transportation
) . . provider in 2016, a part of a county wide effort
Emergency Services funding is imperative to our local . .
to increase safe and affordable transportation

community. It has the flexibility to meet the ever changing
needs and allows us to meet emerging needs in a timely,
cost effective manner. Emergency services are at the core

in Essex County
In 2018 ACAP volunteer drivers provided

of the work we do and includes, but is not limited to 1,144 rides to 58 individuals to and from
e: 'ctt'ofrf' p;evf"m."l’ ”“"‘Y Services Provided in 2018 medical appointments.
Shut ofis, fuel assistance, EmergencyNeeds The program continues to grow and continues

food shelves and referrals to
services to support families on
-going financial security.

to recruit drivers to support our efforts.

@ Emergency Food W Emergency Fuel/Utilities
@ Emergency Rent/Security

The program has developed
strong collaborations with
other service providers to
strengthen services and pre-
vent duplication.

Emergency Food: 201
i Community Services also coordinates volunteer projects in our

- icommunity including an annual holiday program that provided
Emergency fuel/utilities: 8 j toys and gifts for 613 children in 2018.

COMMUNITY ACTION ANGELS

ACAP became a member of the NYS Community Action Angels in 2009 to better utilize volunteers and commu-
nity support to meet the needs in our community. Our goal is to create opportunities for people to give back.
Since it’s inception the program has been involved in many projects, most of which target the needs of young chil-
dren in our community. :l

In 2013 we started a BackPack Program to provide food for children on the
weekends when schools are closed. We work closely with local businesses,
foundations, the NYS Regional Food Bank and local schools to target the chil-
dren most in need. Volunteers pick up the food and transport it to the school
and bags are packed with enough food for the children for the entire weekend.
Children receive meal options, fruit, bread and milk cards to improve their nu-
tritional intake, making them healthier and ready to learn when they come
back to school on Monday.

- 35 children receive backpacks every weekend.

The angels also support the agency by either organizing or participating in
events throughout the year. Every year since 2014, the Community Action Angels and ACARP staff volunteered at
the Adirondack Marathon in Schroon Lake, passing out water and snacks to the runners. Angel volunteers also
help to raise funds for the agency Holiday program and Food Shelf, For more information on the Community

Action Angel program, visit our website at acapinc.org

Emergency Rent/Security: 42




Aging Services

2018 Impact Report

Nutrition Program for the Elderly

The Nutrition Program for the Elderly is operated by the Aging
Services department of ACAP Inc. We are contracted by the
Essex County Office for the Aging to provide healthy meals and
welfare checks to qualifying seniors over the age of 60 or folks
of any age who qualify through other programs.

In 2018 we delivered over 2,700 meals every week. That is over 145,000
for the year. We deliver folks enough food for one or two servings a day
(including weekends) and even raw food bags to those who can cook.
Each meal meets nutritional goals that follow the dietary guidelines for
4 Americans while also trying to meet the needs of 100 different requests
daily. We continually strive to improve our foods. We run a sixteen-day rolling menu that
changes four times a year with the seasons. In 2018 we delivered 96,688 home delivered meals,
an increase of 4634 from the previous year. We are phasing out our “Stock our Shelves’ and
“Breakfast bag” options so we will continue to see those numbers shrink, this year we delivered
only 30,000.

The Nutrition
Program maintains 12 congregate meal sites that served 14000 meals this year. This year we
closed the St. Armand site. We could not find anyone to run it and the town of Bloomingdale
changed their intentions for the space we used in their Town Hall. The Site Managers for these
sites are responsible for the food quality, food safety and preparation
for anywhere from 2 to 30 people every day. The managers are
responsible for the Health Inspections twice a year. We continue to
strive for better Health Inspections and 2018 was again successful when
nine sites did not receive a violation in their inspections. That is the
second year in a row for that accomplishment. The importance of this
success means food safety requirements were in line with the expectations from the state. This
is a very difficult task in all 12 kitchens.




In November 2018 we moved to our new facility in Westport. This new kitchen was built
specifically for the Nutrition Program and is state of the art and we now have the space to start
doing quick chill meals in improve quality and'possibly to allow the clients to choose from a
variety of meals. We are very thankful to Essex County and all those who helped make this new
kitchen a reality. A true commitment by the local legislation to the Seniors of Essex County for

years to come. Thank You!

Thanks to the move we now have a more direct line of delivery available with the Northway
minutes away and we are now directly on route 9. Aging Services maintains 15 daily routes
with a fleet of 9 vehicles. Every day we drive well over 700 miles and deliver an average of 60
meals by each driver. The drivers transport in all weather
conditions in all seasons. We have a diverse group of
drivers and volunteers that deliver food and check on the
well-being of clients. They are out there in the heat and
the cold to make a positive impact each and every day

The central kitchen is the backbone of Aging Services.
With the exception of our three satellite sites, we cook all
.~ of the meals out of the kitchen. We store the vehicle fleet
here and all the food, paper and dry items here. We also keep our office here. Up to four cooks
are on staff to cook, prepare and package food for home delivery and congregate sites. These
cooks are skilled in quantity cooking to make sure the recipes are followed properly. They cook
hundreds of pounds of product at a time. This takes proper coordination and planning
throughout the week to deliver on the clients’ expectations.

Elizabethtown Community Hospital

The Elizabethtown Community Hospital contracts with Aging Services to maintain food service
operations at the hospital for its patients. This year we served over 15000 meals. The chefs
have been serving up to twenty-five patients three times a day; every day. There are no days
off, if there is a patient then we are there rain or shine to provide a healthy and comforting
meal. We work closely with the Hospital staff to fulfill the nutritional needs of every patient,
whatever it takes. In 2018, they became completely self-sufficient. They do their own ordering,
receiving and managing. They are no longer dependent on the Nutrition Program to function.



Child Care Resource and Referral

Quality child care is essential to the healthy development
of children and the economic health of our community.
Child Care Resource and Referral (CCR&R) provides a
leadership role in developing professional, well trained
child care providers to support quality child care for our
community.

The program provides information and referral, training,
advocacy, and education to ensure that quality child care
is available for all children and families.

/ TRAININGS

Child Care’s certified trainer provides \
trainings that cover the mandated

subject areas as directed by OCFS.

Trainings help providers achieve their

15 hour annual training requirements. As
a certified First Aid and CPR trainer and
the only qualified trainer for Center Based
Health and Safety in the county., the

trainer is able to provide the mandatory
15 hour classes that center directors must
attend. Trainings are offered to all
modalities of childcare and all after school

staff.

CURRENT ACTIVE CHILD CARE REFERRALS

Licensed/Registered Providers: 36 Children needing care: 157

Exempt Legally Providers: 21 Referrals: 109

Number of Trainings offered: 25

meer of attendees: 203

ACAP After School Programs in Moriah, Schroon Lake, Westport
and AuSable offer fun activities and a safe, healthy environment for
children at the end of the school day. Children receive help with
homework, participate in team building and learning activities, and
enjoy healthy snacks on a daily basis.

Total Enrollment Moriah 41

Small Day Care Centers: 1

Children receiving care: 93

After Schoo! Programs: 4

After School Programs

Schroon Lake 15

AuSable 21

Westport 28

2018 Trainings

CPR/First Aid - 6 classes offered

33 participants
Health and Safety for Child Care Center and
School Age Directors - 4 offered

17 participants
Health and Safety for Family and Group Family
Providers - 2 offered

Child and Adult Food Program 7 participants
CACFP provides a partial reimbursement of the cost of Video Conferences - 3 offered
healthy meals served in day care homes. 24 participants
25 Participating Providers Guest Speakers - 4 offered
42 participants

In House Trainings - 6 offered
80 participants



Head Start/Early Head Start

Program Health staff screen
children’s vision and

Each month, Head Start families are invited to hearing using state of the art,
participate in planned Family Fun Times. This is age appropriate _—
an opportunity for families to gather, join in a screening equipment.

Family Fun Time

family activity or project, participate in a parent . "
training component and enjoy a meal together. If the need becomes evident, s
children are referred is how much the
Early Head Start families are encouraged to attend immediately for further exam staff crfrg ab?,ut
group socializations twice monthly. These groups and/or treatment. our children.
EHS Parent

give children an opportunity to socialize with
their peers and their family a chance to network
with each other.

99% of HS
enrolled children

are fully

immunized!
100% have had a

lead screening!

Special Services Comparative Data

[
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Therapists and Service Providers (speech, occupational,
physical, special education, counseling) collaborate with
our program to provide direct services to children while in
our care. We have maintained an approximate average of L .
25% of our HS enrolled children who have received such One thing I loved

services over the last 5 years. was hearing -
about my child’s
. . day.” HS Parent
our Special Delivery Fi
program option has welcomed
new babies in the
e 2018-2019
& program year with 4 S

more on the way!

la

We are proud to offer direct Mental Health services to all enrolled families p y

at no cost to them. Group observations are provided throughout our program {
as well as individual observations upon parental consent. \



Employment & Training

ONEWORKSOURCE

ACAP is the host partner of the Workforce Innovation and Opportunity Act (WIOA) Essex County
OneworkSource (OWS). WIOA includes Adult, Dislocated Worker, and Youth Programs. ACAP/OWS
partners with Champlain Valley Educational Services (CVES), NYS Department of Labor, NYS Office of
Temporary and Disability Assistance, North Country Community College and Adult Career and
Continuing Education Services-Vocational Rehabilitation (ACCES-VR) to provide job search, job
readiness and employment & training services.

The number of job seekers coming to OWS in 2018 declined due to low unemployment rates and an
increase in the number of job openings in educational and health services. The number of visits to OwWS
from January to December 2018 was 843. The customers who reported employment to OWS was 198.
Some of the jobs in Essex County are seasonal. The average unemployment rate from January 2018 to
December 2018, in Essex County, was 5.05%. The average unemployment rate for NYS was 4.2%.
Private sector jobs in the North Country increased by 400 or 0.4 percent, to 111,000 in the year ending
December 2018. The greatest gains were in educational and health services (+300), natural resources,
mining and construction (+300) and leisure and hospitality (+200). Losses occurred in trade, transportation
and utilities (-400).

Twenty customers received tuition assistance from WIOA funding. These students majored mostly in
nursing, EMT/Paramedic, or in other health care programs. Ten students graduated with a post-secondary
credential. The remaining students have a latter graduation date. In 2018 there were 197 students enrolled
in the High School Equivalency (HSE) program. Of these students, 6 received their HSE Diploma.

TANF Summer Youth was most successful in summer 2018 with 12 youth participating from 7 of the
towns in Essex County.

ONEWORKSOURCE SUCCESS STORY

A single mother, age 20, without a high school diploma contacted OneWorkSource for assistance. Our
Youth Services Coordinator helped her to enroll in the High School Equivalency program and provided
career counseling. This young woman was working part-time at a retail store making minimum wage and
raising a one-year old son. It was difficult for her to juggle studying for the HSE, work, and child rearing,
but she persevered. Her career goal was to become an auto mechanic. She received her HSE diplqma and
with career guidance, she obtained a job with a local auto repair shop. The owner of the garage was so
impressed with her work that he suggested she take advanced courses in auto mechanics. The WIOA
Youth Program was able to purchase a computer for her so she could enroll in the on-line diagnostic
mechanic courses. In addition, she was assisted with clothes for work and gas coupons. She has
accomplished so much in less than a year: high school equivalency diploma, full-time work, and advanced
training. This young woman is well on her way to a successful career.

www.oneworksource.com

Partners: Adirondack Community Action Programs, Inc. » CV-TEC * NYS Department of Labor
North Country Community College * Adult Career and Continuing Education Services (ACCES/VR)

orkforce
stNew York

Put us to work for you



Head Start/Early Head Start

“The staff go beyond
the physical and
emotional well-
being of the chil-
dren, making them
Jeel confident and
happy. Head Start
was a very positive

ACAP, Inc. Head Start and Early
Head Start are proud to announce
this year’s program-wide theme;

P.R.LD.E.
Professionalism
Responsibility
Integrity
Determination
Excellence

experience.” Staff are committed to providing all
HS Parent services to the children and families
we serve, with pride. 2018-2 0 19
25% of ACAP, Inc. '
meenemeree | W g1 all learners! | g
past or present Head 125
Start parents. 6 Center {ZMM Early Head Start
Coliaborations) 2
| Home Based
All Early Head Start staff option 8 Home Based
have received training in options
HVRS (Home Visiting
_ Rating Scale).
“My child sings to
me in the car now.” 4 staff are currently enrolled 3 staff have
HS Parent in continuing education, recently earned
such as college courses, the their Bachelor's

CDA (Child Development Degree!

Associate) credential, or
 Cogrilations~

Family Services

certification.
50% of staff are
All enrolled families are eligible to current or
participate in the parenting former Early/
curriculum; Positive Solutions for
Families. Head Start
) parents
We offer this free of charge to all

parents and caregivers of HS/EHS
enrolled children.



Weatherization and Energy Services

~ Below are shared sumss stories from our '
: appreciative customers

"Tﬁan& y@u to ACAP feyr lﬁe f '

ﬂie attic msufatmn Wﬁam msuldtﬁm aﬁang
I the Emmmparmamdfamﬁe other areas
[ that you corrected in order to decrease the h&af
. foss. | was going

~ through an awful lot of firewood and oil. Your
- work here had been so effective that just days
 after your work was completed | actually had to
. get up to check my thermostat fo see if | had
turned it down because the furnace had stopped
- running so much. The thermostat was sﬁﬂ mm
' the ongmal temperature that I had pﬂbﬁ fo ACAP
coming to work on the improvements so this
~ shows that what was done here is aéﬁfaﬁ}«
 working. Thanks again for all you have done fol
L me and | will be sure to let others know M;ﬁu
~ are here to assists those of us who truly need
! assmfanes.”ﬂaforn

- *A wonderful job was dene & | cannot thank th
‘tean enough. All of the little things that often get
‘overlooked have been remedied and our hiome is'
now a happier, warmer, safer, energy eﬁk_:fent )
abode. | am thrifled with the results and hope i
many more homes are blessed with the good -
fortune you offer. | may be considered low
income, but proud of what | have accomplished =~
& with help along the way” Joan and family,

The inception of the Weatherization
Program in Essex County was in 1976.
Since then, we have weatherized over

3,300 homes with an average yearly
savings to the household of $350.00.

Weatherization program provides vital
services to Essex County Neighbors

Weatherization increases the comfort and safety of
homes and reduces the heating and utility cost for
low income families and senior citizens. Measures
such as air sealing and insulation can increase the
energy efficiency of homes, creating significant
savings for our most vuinerable population.

Why is Weatherization Important?

The United States Census Bureau reports the
population in Essex County, NY, as of 2018, was
37,956 with a poverty rate of 10.6%. The county has
15,257 households and an owner-occupied housing
rate (2013-2017) of 76.0%

While Essex County represents a small portion of New
York State it contains a large percentage of poverty
and an immediate need for weatherization assistance.
3611 homes in Essex County were built prior to 1960
and 9815 homes were built 1939 or earlier. (This
information was taken from a detailed profile of Essex
County NY). Homes of this era were not built with
energy efficiency in mind and many to this day do not
have insulation in the attics or sidewalls.

Older homes are affordable for low income families to
purchase, or rent, but the cost of heat and utilities end
up putting a high burden on families and the elderly.
If you look at statistics, the average person living in
these older homes spend 20% of their income or more
on utilities, including heating cost. With the long,
harsh winters in the North Country, the cost on heating
and electric create an unacceptable burden on low
income families.

Cutting funding to this essential program would be
devastating to the many senior citizens and families
who are depending on the weatherization program
to ensure their homes are energy efficient,
increasing their ability to afford to heat their
homes. We need to know our neighbors are safe
and warm and able to survive on their limited
incomes.
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Adirondack Community
Action Programs, Inc.

Connecting Communities — Improving Lives

Looking Ahead

2018 was an extremely busy year for Adirondack Community Action Programs, Inc. (ACAP).
From a new Nutrition Kitchen, to consolidation of the OneWorkSource into the main office space,
the agency has made strides in improving services to the residents in Essex County.

This year ACAP worked with the Office for the Aging and Essex County to secure funds to build a
new Nutrition Kitchen in Westport. The state of the art building will increase the quality of food
delivered to seniors throughout the county on a daily basis. The new location is more centrally
located in the county reducing travel and delivery times.

OneWorkSource Business and Employment Center completed its move to ACAP’s main office.
The move supports collaboration between OneWorkSource partners including Department of
Labor, Champlain Valley Education Services, North Country Community College, ACCES/VR,
and the many programs offered through Adirondack Community Action Programs. Moving
OneWorkSource into the main office, will enhance our ability to share ideas and strengthen
collaborations. OneWorkSource not only works as a location to access partner services, it is

a resource for those seeking assistance in finding employment.

2018 has also seen a critical increase in a need to strengthen services for families affected by the drug
epidemic in our rural community. Over the past year agency staff received training from Essex
County Sheriff’s Office and other resources to strengthen their ability to recognize symptoms of
abuse and giving them the support they need to work with the families.

The agency is also part of a county-wide coalition that has come together to focus on issues
surrounding primarily the heroin and opioid epidemic. In support of increasing services focused on
these issues the North Country Workforce Development Board, which ACAP is a part of, applied
for and was awarded funding for an Opioid Grant. The two year grant totaling over $358,000 is a
collaborative grant between the three OneWorkSource Centers in Clinton/Essex/ Franklin

Counties.

Training is an important aspect of what we do. Staff meet and exceed mandatory trainings for their
programs yearly. The agency also provides training on initiatives which affect the families we serve.
For example, ACAP provided a full day training for staff on ACES — Adverse Childhood
Experiences, increasing staff’s ability to work with children and families dealing with issues of abuse.

We continue to strive to strengthen our ability to identify and respond to the needs of our
community. We have recently completed our triennial community assessment and are in the
process of setting goals for the next three years. As an agency we recognize the need to change and
adapt, not only as an agency, but in assuring we have a well-trained and professional staff to
effectively have a positive impact on our community.




